RECORD OF APPRAISAL & PERSONAL DEVELOPMENT REVIEW (Bands 1-4)

NAME:……………………………………………………….                REVIEW PERIOD: From……………….To………………..

	Core
	Level
	What do I need to do in my work over the review period to keep up to date or progress and meet my KSF Outline?


	By when
	How can I do this/what do I need to learn?
	What have I achieved?

eg learning and changes I have made in my work

(This column to be completed at next review)

	Communication


	
	
	
	
	

	Personal & People Development


	
	
	
	
	

	Health & Safety


	
	Complete Essential Skills Training


	
	
	

	Service Improvement


	
	
	
	
	

	Quality


	
	
	
	
	

	Equality & Diversity


	
	
	
	
	


	Specific
	Level
	What do I need to do to keep up to date in my work or progress against my KSF Outline?


	By when
	How can I do this/what do I need to learn?
	What have I achieved?

eg learning and changes I have made in my work

(This column to be completed at next review)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Specific Actions required:



	ALL Essential Training requirements have been met.

Manager Signature:

Individual Signature:

Date:

Date of next review:



	For managers use only:

For a Gateway Review please delete as appropriate Progression/Deferment. If pay deferment please complete Deferment Form and send to HR Administration.




